Coaching Evaluation Guidelines

Preseason:

1. Come up with 2 – 3 team goals / objectives and come up with 2 -3 personal / professional objectives. 

2. For each goal / objective, you will also need to list the procedure and techniques you will go through to complete the goal / objective. 

3. For each goal / objective, you will also need to come up with a method of assessing whether or not you met your goal / objective.

4. Varsity coaches turn in a copy of these forms to the athletic director before your first contest.  The athletic director will make a copy for the Assistant Principal.   Lower level coaches must submit a copy to the varsity coach before their first contest.

Post season

1. Upon completion of your season, complete the last column on the grid.  

2. Varsity coaches must collect forms from lower level coaches and discuss their season with their coaches.  Varsity coaches must submit copies of their lower level coaches and their own personal forms to the Athletic Director.  Again, the athletic director will make a copy for the Assistant Principal.

3. Varsity coaches will schedule an exit meeting with the Assistant Principal and the Athletic Director.  After meeting with the varsity coaches, lower level coaches may also schedule meetings with the Assistant Principal and the Athletic Director.

Sample Team Goals / Objectives:

1. Fundraise for new equipment.

2. Participate in a service project.

3. Win league championship.

4. Display strong sportsmanship. 

5. Make the playoffs. 

6. Have 100% practice and game attendance. 

7. Maintain clean and orderly locker room. 

Sample Personal / Professional Objectives:

1. Implement new offense or defensive scheme.

2. Scout more contests.

3. Observe more lower level contests.

4. Maintain inventory of equipment. 

5. Report all scores to news media and / or athletic director. 

6. Meet all administrative requests. (athletic clearance, grades, transfer of athletes, etc.)

